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Programme

Sunday
18.00          Executive Committee Meeting

20.00          Welcome Reception 
Monday               
READY, STEADY … 
The preparations
	09 00
	Introduction 

Joanna Genovese, Chair, SCEPSTA


	09 15
	Welcome

Stephen Laws, First Parliamentary Counsel Office of the Parliamentary Counsel


	09 30
	Getting to know you – Participant introductions

	10 00
	Keynote Speaker
The challenges faced by the Public Sector – a European perspective

David Sweeney.  Head of Strategic Leadership, National School of Government


	10 00
	Discussion


	10 45
	Break


	11 15
	Workshops

Participants’ experiences and challenges


	13 00
	Lunch


	14 00
	Strategic Thinking – learning initiatives


	15 15
	Brea
 

	15 45
	Leadership – learning initiatives

Linda Scotts, Communications International, Austria

 

	17 00
	End of Day 


	20 00
	Dinner at Trafalgar Inn Greenwich


 
Tuesday               
GO … learning initiatives
GETTING OVER THE HURDLES 
	09 00
	Project and Programme Management Workshop and sharing of experiences

Introduction by Stuart Wilson

National School of Government United Kingdom


	10 30
	Break


	11 00
	Financial Management Workshop and sharing of experiences

Introduction by Eileen McMordie

Centre for Applied Learning Northern Ireland


	12 30
	Lunc
 

	14 00
	Leave for Admiralty House

	15 00
	People Management Workshop and sharing of experiences

Introduction by Joanna Genovese

Staff Development Organisation, Office of the Prime Minister, Malta


	16 30
	Tour of Admiralty House (partners to join)


	17 00
	Free Time


	20 00
	Dinner, Porters, Covent Garden


	22 30
	Return to Hotel


Wednesday          
THE FINISHING LINE
Results, analysis, use of evidence, evaluation
	09 30
	Best practice discussion and sharing of experiences

Facilitated by Alan Christie, University of Ulster, Northern Ireland


	11 00
	Break


	11 30
	Reflections and learning from Conference


	12 30
	Conference 2009


	13 00
	Lunch and Free Tim
 

	17 30
	SCEPSTA General Assembly


	18 30
	SCEPSTA Executive Committee Meeting


	20 00
	SCEPSTA Annual Dinner at the Clarendon Hotel



Theme: OLYMPIC STANDARDS FOR THE PUBLIC SECTOR
-          how do we train?
-          will we be ready?
-          overcoming the problems (getting over the hurdles)

 DAY 1   
GETTING READY
Strategic thinking and Leadership

 DAY 2   
GETTING OVER THE HURDLES
-          people management

-          project and programme management

-          finance management

 DAY 3   
THE FINISHING LINE
Conference Location
The SCEPSTA Conference 2008, will take place at the The Clarendon Hotel Montpelier Row, Blackheath Village, London SE3  ORW from Monday 6 October to Wednesday 8 October 2008. 
The conference will start with a reception in the hotel on the evening of Sunday 5 October, so that everyone can meet up before the conference.
Accommodation will be available from Sunday 5 October to Wednesday 8 October inclusive. If you wish to extend your stay, please ask the hotel when making your reservation. Also please note that while this hotel has disability access, some rooms that we will be using can only be accessed by the stairs.
 
Accommodation reservation
To book your accommodation, you should contact the hotel directly and say that you are a SCEPSTA delegate. The contact details are:
Tel: [image: image1]
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Fax: +44 020 8318 4378
Email: relax@clarendonhotel.com
Quoting reference number: 11920.
The hotel email is relax@clarendonhotel.com or contact the conference manager direct on conference@clarendonhotel.com
 
We have negotiated a  great deal for you on the price. Just £70 per night for a single room and only £90 for a double room! Fabulous prices for London, you will agree. The accommodation is NOT included in the conference fee. Please pay this separately on departure.

 
The Clarendon Hotel
Hotel Details: http://www.clarendonhotel.com. The hotel is at the heart of English cultural heritage. Here you will get a real sense of the richness of the British cultural legacy.
In the eighteenth century when the Clarendon Hotel was built, Greenwich was one of the most powerful places in the world. Now as public interest is drawn here for the new millennium, the hotel provides the visitor with an ideal base to visit the famous National Heritage sites, just a short distance away across the green of Blackheath.
 
The Old Royal Observatory, in Greenwich Park, Wren's Royal Naval College (now Greenwich University and Trinity College of Music), Inigo Jones' Queen's House, the National Maritime Museum and Cutty Sark, lend some balance to the ultra modernism of the Millennium Dome, Canary Wharf and the Thames Barrier. 
Beneath the area lie the remains of the Tudor Palace of Placentia, where Henry VIII was born and Elizabeth I sent Sir Walter Raleigh and the English Navy against the Spanish Armada. 
Buckingham Palace, The Tower of London, St. Paul's Cathedral, the West End of London and theatreland are only twenty minutes away should you wish to go further afield. 
There is so much to see and do here it is often difficult to fit it all in. Both Blackheath Village and Greenwich town offer a wide choice of international restaurants and famous pubs, yet the Clarendon is considered a regular favorite by locals and visitors alike as a place to eat, drink and relax. 
Your accommodation
All the bedrooms are all very comfortably appointed and tastefully decorated. Many offer a panorama of Blackheath, looking north Towards Greenwich.
All rooms are en suite and of course, all are centrally heated.
Terrestrial and satellite television, direct-dial telephone, coffee and tea making facilities, hairdryers and radios etc. are standard features in all rooms.
 
The Conference
The SCEPSTA Conference will take place in the hotel. The conference centre is organised for both residential and non residential conferences and seminars. Their dedicated conference staff are highly trained to provide the quality required by today's event organisers.
Dining
A variety of restaurants have been selected so that you get to experience “traditional English cooking” during your visit. This will include a restaurant overlooking the River Thames at Greenwich, another in the midst of Covent Garden, only 5 minutes walk to Trafalgar Square, and of course the hospitality of the Clarendon Hotel on the final night.
All that is left for us to say is, we hope we have a very enjoyable and successful conference.
If you have any questions before you arrive or during your stay contact :
Linda Fraser – UK
Linda.fraser@cabinet-office.x.gsi.gov.uk
SCEPSTA Conference Organiser for 2008
 
Places of interest
Greenwich
Just 20 minutes from Central London and 10 minutes walk from the hotel
Situated on the River Thames, Maritime Greenwich is a World Heritage Site and famous for such historic landmarks as the Royal Observatory, the home of Greenwich Mean Time and the Meridian Line, Longitude 0° and inspirational architecture by Sir Christopher Wren at the Old Royal Naval College.
So near to central London yet only 20 minutes from the city centre, Greenwich is a place of contrasts, from awe-inspiring architecture, tranquil open spaces and breathtaking views to cosy pubs and bustling street markets.
History of Greenwich
Greenwich has played a key role in the story of Britain 's sea power for over 400 years and today its museums celebrate its maritime history. These attributes, combined with close links to England 's Tudor and Stuart sovereigns, give Greenwich an unrivalled symbolic identity.


Old Royal Naval College 
The history of the town is closely linked to that of the Thames, the Park and the Royal Hospital for seamen – the original use of the Old Royal Naval College from 1705 to 1869. Filled with Naval pensioners and river workers, it was always “maritime” and a place of popular resort for Londoners. 
   
History
Historically, anyone attacking London from Europe via Dover was forced either over Blackheath by land or past Greenwich by river. Defence, celebration or service of the city and its river, have always been key to the prosperity of the borough. There was a time when the Thames was crowded with shipping and cargo from all over the world, making the riverbanks temporarily the most prosperous on earth.
The days of England's naval supremacy had their ceremonial peak in 1806 with the funeral of her most famous admiral, Lord Nelson, after his defeat of the French at Trafalgar. On Christmas day 1805 his body was carried ashore at Greenwich Hospital – now the Royal Naval College – in the readiness for the three-day lying-in-state in the Painted Hall on 5 January.
The last Thames-built Royal Navy ship, HMS Thunderer, was launched across the river from Greenwich at Bow Creek in 1912.
After eminent royal and maritime beginnings, an uncharacteristically sleepy recent history is over. Greenwich has now begun to balance its splendour and heritage with social planning and daring developments.
Shopping
Greenwich is full of small shops and boutiques for you to explore, selling an incredible range of fashions, gifts, books, music, antiques and household ware. Of particular interest are shops selling items that reflect Greenwich’s maritime history and others that showcase the work of local craftsmen. 
  Greenwich Market
 
Greenwich Market has had a royal charter since 1700. From Thursday to Sunday, its cobbled stones are packed with traders’ stalls selling arts, crafts, antiques and collectables plus a food court at weekends. 
Two other weekend markets have stalls and shops with furniture, fashion, food, bric-a-brac, clothes and plants. The markets are a major attraction for visitors and locals giving the streets and alleyways of Greenwich an extra buzz at weekends and bank holidays.
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